Hello,
I wanted to provide an update on the progress being made toward the potential partnership between the Mesa County Fire Authority and the Clifton Fire Protection District.
We have gathered and reviewed as much operational, financial, administrative, fleet, facility, PPE, and equipment information as has been available for both districts. While we have not been able to locate a complete inventory of every smaller equipment item, we believe we now have sufficient information to assess the major assets, identify important gaps, and develop informed recommendations. Any remaining inventory details can be verified as the process moves forward and should not prevent us from evaluating the larger service and financial considerations.
One significant safety concern was identified during the inventory process and needs to be addressed. The available records indicate that the Authority’s SCBAs have not received the required flow testing and that the air cylinders are not current on required hydrostatic testing. Because this equipment is relied upon for interior firefighting and other immediately dangerous to life or health environments, I recommend that bringing the SCBAs and cylinders into compliance be treated as an immediate priority for the Authority.
Until the required testing, inspection, and any necessary maintenance have been completed, continued use of this equipment for interior firefighting presents a serious safety concern and potentially significant liability. This observation is not intended as criticism of current or previous personnel. It is precisely the type of issue the inventory and evaluation process was intended to identify so that it can be addressed before a firefighter is placed at unnecessary risk. CFPD is willing to assist the Authority in evaluating options and identifying the most practical path toward compliance.
The cost-of-service study is also nearing completion. Following additional discussions regarding each district’s budget, existing resources, service demands, and future needs, the study requires a few revisions and refinements. We anticipate receiving the completed report next week.
The completed study will be a key component of the next committee meeting, which will likely be scheduled for the first week of September if everyone’s schedules allow. In addition to reviewing the financial findings, we intend to present potential service-delivery models for consideration. These will include options related to staffing, deployment, coverage, cost sharing, implementation, and the resources necessary to provide a safe and sustainable level of service.
The purpose of this work is to provide the committee and both boards with a clear and realistic understanding of:
· The current cost and resources required to provide service
· Potential staffing and service-delivery models
· A fair and sustainable cost-sharing structure
· Possible implementation steps and timelines
· Any remaining legal, administrative, or governance matters that will need to be addressed
Good progress has been made, and the information necessary for a meaningful committee discussion is coming together. Once the cost-of-service study is finalized, we will begin coordinating schedules for the next committee meeting.
Chad and Eric - would you have time for a meeting the week of Sept. 7? That will give me enough time to complete all the necessary informational items before the meeting. Sounds like mornings work best for Chad. 
I could attend the Board meeting tomorrow night if it would be helpful and provide all the Board members with his same update. Thanks

Brian Cherveny
Fire Chief
Clifton Fire Protection District

